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Guidance for eQuality Health Bwindi scheme

Cost

The cost of joining the eQuality scheme in 2010 is UGX 6000 for each person aged 5 or over, plus UGX 1000 each time any Hospital service is used. Children under five years have the option of joining the CHAP scheme without any charge, and paying UGX 500 each time any Hospital service is used. Batwa who have joined at UGX 6000 can access Hospital services at UGX 500. These costs are subject to change in future years.
Eligibility

Any Bataka group which pays 6000 shillings for 100% of its members is eligible to join the scheme. All members will be eligible to use Hospital services under this scheme from 1st of the month following a payment made to eQuality Health Bwindi on or before 25th of the previous month. Subscription is valid for one year with no ‘grace’ period if it is not renewed.
Non-Bataka members
If people are not members of a Bataka they can join as a member of another group, related to their ethnicity (Batwa groups) or their Employment (camp groups, soldiers). eQuality Health Bwindi together with Bwindi Community Hospital Management Executive have the final say on what constitutes a ‘group’ and what the premium for non-Bataka groups is. Employers will be encouraged to pay the full cost of care (instead of the subsidised rate)
The Hospital will write to Tour Companies offering them the chance to insure their named drivers while in Bwindi.

Proof of eligibility

Each individual who has joined the eQuality Health Bwindi scheme will have a stamp placed in the inside cover of a green book provided by the member (or by the Hospital at a cost of UGX 200) proving their eligibility to use Hospital services. This stamp will include the date when their cover expires. 
Prior to the book being stamped eQuality Health Bwindi will ensure that it has the scanned fingerprint and photograph of the member on the Hospital Database, along with full information about the Household and medical information. 
Proof of eligibility for the scheme will be checked on arrival at Bwindi Community Hospital in the Accounts department. Patients will have fingerprint and photograph identity confirmed, and a receipt will be stapled to their green book next to the clinic that they wish to attend. A charge of UGX 1000 for each service attended will be levied before services are accessed.
People not covered by the scheme

Bwindi Community Hospital will charge the full cost of care for people from outside of the area or people who are not registered with the scheme (a flat rate of 40% of cost will be levied from 1st February 2010, 60% from 1st March, 80% from 1st April and 100% from 1st May 2010). Payment will be in advance – no payment, no service.
Exemptions
There will be no exemptions from the scheme once a parish within Kayonza, Kanyantorogo or Mpungu has been given the opportunity to join the scheme. Staff members, board members, tourists, people working in the tourism industry and ‘unable’ people will all have the option of joining the scheme or paying the full cost of care. 
Visitors to the area will have to have health insurance to cover costs. 
People living in Kayonza, Mpungu and Kanyantorogo will be able to pay 40% of ‘cost’ until 1 full month after registration in their parish is complete if they have not become members of the scheme.

Staff and Board members of Bwindi Community Hospital

Board members and employees of Bwindi Community Hospital are encouraged to join the scheme with their families through their Bataka groups to set an example to others. 
If they are not members of Bataka groups they are encouraged to form one group (Board Members and Staff), elect a leader and make payments to eQuality through that leader.
Board members and employees can claim a refund from the Hospital Finance Department on proof of payment to their Bataka or other group for themselves, a single spouse (a spouse is a member of the opposite sex who is married to the staff member or lives with the staff member as though married), and up to four dependent children (a dependent child is a biological child of the staff member or their spouse who is under the age of 18 who lives in Kanungu District full time or lives part time and boards at School in another District) 

Other Health Insurance plans

If a member of a Bataka already has Health Insurance and they disclose this to Bwindi Community Hospital and are registered on the database as being covered under health insurance then they will be encouraged to continue with this plan.

The Hospital will claim 100% of the cost of care from other health insurance companies from 1st February 2010 and will write to them in January 2010 to notify them of this.

Emergency care

In the event of a Medical or Clinical Officer judging that a person not covered by this scheme has presented with a life-threatening emergency, Bwindi Community Hospital will provide treatment for a patient before payment has been made. Payment will have to be made in full before discharge from Hospital or before release of a body if a person dies.

Costing
Charging will be at ‘average cost’ rates for simplicity. Rates have been set for dental care, OPD consultations, investigations, inpatient admissions and operations.

Costs will be calculated on a three-monthly basis and will be published in the OPD department of the Hospital and on the website.
Coverage

The following services will be covered by the eQuality Health Bwindi scheme

· All outpatient consultations, investigations, and prescribed drugs and other interventions available in Bwindi and not specifically excluded
· All inpatient accommodation and treatment services, including major and minor operations available in Bwindi and not specific excluded
Exclusions from the scheme: 

· Surgical operations where there is no expertise in Bwindi – elective gynaecology, orthopaedics, neurosurgery, cardiac, eye or ENT surgery.

· Cosmetic surgical procedures, unless there is significant disability

· Any form of treatment for cancer

· Pregnancy care

· Family Planning services (provided free elsewhere in the Hospital)
· Testing for HIV, antiretroviral treatment including PMTCT, basic care package, exposed babies clinic (provided free elsewhere in the Hospital)
· Provision of mosquito nets (provided at subsidised rates)
· Private rooms not required for medical reasons

· Emergency or routine costs associated with transport for referral, or costs incurred at any other health facility
· Any dental work that is not an extraction or a filling

· Anterior composite fillings and other cosmetic dental procedures
· Optical appliances 
· Orthopaedic appliances

· Food and drink
· Diabetes: thioglitazones and any other drugs that are not biguanides, sulphonylureas or insulin; outpatient or home use of blood glucose monitoring strips; any lipid testing or treatment; monitoring of HbA1c, renal and liver function more than once a year

· Hypertension and cardiac disease: monitoring of renal function more than once a year. Any drugs that are not ACE-inhibitors, b-blockers, calcium channel blockers, diuretics or digoxin.
· Epilepsy: any drugs that are not phenobarbitol, phenytoin or carbamazepine

· Mental health: any drugs that are not tricyclic antidepressants, lithium, diazepam, chlorpromazine, haloperidol or benzhexol.

· Opportunistic infections: any costs associated with drug treatment for OI’s, except for the provision of the following drugs: nystatin, dapsone, cotrimoxazole, clotrimazole

· Snake antivenom

· Rabies vaccine

· Any immunoglobulin

· Any other drug or investigation not on the BCH published formulary

· Green books (charged at UGX 200 each)

Monitoring and Evaluation

Monitoring of the scheme will be performed by the eQuality Health Bwindi Manager who will present reports to the Management of Bwindi Community Hospital and the Management of International Medical Foundation every month

The monitoring tools are:

Yellow Star scorecard

Infection control scorecard

Poverty grading tool

BCH Database

Random checks

Mystery patient

Patient satisfaction survey

Presentation of clinical audits

Presentation of audited accounts

Household survey
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