A new Adult ward for

Bwindi Community Hospital 
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Sketch of ground floor of two-storey building
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Proposal written by Dr Paul Williams, Medical Superintendent, February 2010 
A new Adult Ward for Bwindi Community Hospital
Church of Uganda Bwindi Community Hospital in Kanungu District, Uganda, is probably the fastest growing and certainly one of the highest quality hospitals in Uganda. The Hospital manages to combine being in a remote, rural setting with excellent treatment services that are accessible to the whole population, not just a few. Bwindi Community Hospital has four doctors, six clinical officers and a team of fifty nurses.
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More and more local people are using Bwindi Community Hospital when they get sick. Already the Adult ward is full on at least seven nights a month, patients have to sleep on the floor, and the Hospital is unable to isolate all of the patients with Tuberculosis. Over the next year the capacity of the adult ward will be exceeded on most nights. Now is the time for the Hospital to think about building a new ward.
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Timetable for action:

The Hospital has the capacity to project manage this building, with an Estates manager and a finance manager on site at all times. 

Month one

Tendering process and awarding of contract


Month two

Construction begins

Month eight

First floor completed
Month fifteen
Building completed
How will the new ward be sustained?
The Hospital launched a Health Scheme on 1st January 2010. We expect to register 45,000 people into the scheme during 2010. All of these people will pay $3 a year for their membership, which will entitle them to use the Hospital for only 50c each time they are sick. A similar scheme for children under the age of five was launched in 2009 resulting in a 400% increase in outpatients and a 50% increase in admissions. We expect there to be a similar increase in our work with adults.
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Existing overcrowded adult ward
This Health Scheme will initially cover half of the running costs of the Hospital with donors supporting the rest. By 2015 the community will be supporting 100% of the operating costs of the Hospital through advance payments that they will make through Bataka groups (burial societies). For more information about the eQuality Heath Bwindi scheme please look at the Hospital website www.BwindiHospital.com 

What will the Hospital use the old ward for?
The Hospital opened an operating theatre in December 2008 and is performing more operations every month. We will make some small changes to convert the old adult ward into a surgical ward, which will allow us to expand our surgical services and invite visiting surgeons to Bwindi.
The new ward will:
· Increase the capacity of the Hospital from 62 to 122 beds

· Have a high dependency unit for seriously ill patients

· Provide proper isolation for people with Tuberculosis and other infectious diseases

· Provide a much better environment for people who are confused or who have mental health problems

· Enable nurses to have the space and equipment that they need to properly monitor patients

Architects drawings of the new ward are on the Hospital website at www.BwindiHospital.com/projects.html.

The arrow shows the location of the new two storey Adult Inpatient ward, which replaces a temporary structure
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What is the cost?
The total cost of the new adult ward including equipment to fit out the ward will be UGX 433 million ($220,000). Full details of these costs are on the Hospital website at www.BwindiHospital.com/projects.html. 

How to contribute:
The Hospital has a website at www.BwindiHospital.com which gives clear information about how to donate money, and presents copies of audited accounts. Bwindi Community Hospital is helped by charities in the UK and US which both support tax-efficient giving.
